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Job Title Head of Asset Management 
	Reporting to
	Director of Supported Housing
	Job Level:

	Department
	Services
	Level 5 - Senior Operational Management

	Location
	Hove, East Sussex/hybrid working (with travel across Sussex and Surrey to oversee sites)

	Contract
	Permanent, 37 hours a week

	Accountability
	Budget c.£1.5M, Workforce: 21


Where you fit

Job purpose 
This role provides visible, inspiring and engaging leadership to our assets and property management functions (c 600 units plus a range of other service properties). You will have strategic and operational responsibility for our entire property portfolio ensuring a planned approach to compliance with regulatory and legislative obligations, void management, building H&S, property management and oversight of all maintenance operations. You will be responsible for ensuring our building assets are financially sustainable, and fit for purpose, while delivering high-quality outcomes for residents. In addition, this role is pivotal in delivering income collection performance outcomes, while fostering a 'one team' approach to rents across the wider organisation.
As a key member of the Extended Leadership Team (ELT), you will contribute to the strategic direction, planning and leadership of YMCA DownsLink Group. You will be a role model for our values and ensure the needs of children and young people are at the centre of everything we do.
About us
YMCA DownsLink Group is the leading charity for children and young people across Sussex and Surrey. We offer safe homes, mental health support and trusted advice.
We believe that every child and young person has the right to be safe, heard and to shape their own future. We work alongside them to make that happen.
[image: ]We are here for children and young people, many of whom face multiple challenges and need our support. Our values - we do what’s right, we work with heart, and we build real connection – guide us in all our actions. 
Responsibilities
Asset management
1. [bookmark: _Hlk122382828]Devise and execute our Asset Management Strategy, in line with overall business goals, and be accountable and responsible for translating the strategy into plans for delivery 
2. Oversee the development of investment plans, based on accurate asset data, to enhance the financial and operational performance of our property assets
3. Develop and manage our strategic approach to asset management, ensuring our property stock meets required regulatory and legislative standards, that we deliver an exceptional responsive repairs and voids service in line with our approach to strong control of risk and Value for Money 
4. Maintain robust compliance monitoring and assurance frameworks. Ensuring full compliance with statutory requirements. Lead on building Safety / regulator expectations 
5. Work collaboratively with our Youth Voice and Engagement colleagues on licensee’, and where relevant, tenant perception data, demonstrating that we continue to engage, listen and act in a timely manner on the feedback received to improve overall satisfaction with the repair, type and condition of our properties 
6. Ensure decisions related to asset management are driven by accurate system and feedback data within a robust risk assessment framework and recorded as appropriate within the organisation’s risk management framework
7. Create and maintain robust asset management policies and procedures to assure quality and compliance to provide the necessary assurance to our Board of Trustees and Regulator’s
8. Oversee the development of a comprehensive and accurate asset management database, to ensure development of investment plans that meet at least Decent Homes Standard and legislative requirements, and additional data required, for example around Net Zero Carbon
9. Lead on the environmental sustainability of the housing portfolio, driving decarbonisation initiatives, improving energy efficiency, and ensuring assets are resilient to climate risks. The role will support delivery of retrofit programmes, manage energy performance data, and contribute to reporting in line with organisational and regulatory requirements.
10. Exploit the use and evolution of IT and digital solutions to maximise efficient delivery of the strategic asset management programme, contract management and front-line data collection
11. Maintain strong relationships with a range of internal and external stakeholders, making presentations to provide assurance, maintaining open lines of communication and working collaboratively with other Heads of Operations/Services to develop new business opportunities and raise standards of service provision
12. Maintain an understanding of the local market, the long-term performance of the overall portfolio and the investment needs of each individual property to unlock potential, build capacity and release resources
Income collection
13. Oversee property and income teams managing leases, agents, arrears and Former Tenant Arrears cases; work with Finance on occupancy charging, annual reviews and KPI performance in line with regulations.
14. Lead delivery of high-quality, customer-focused income collection services (c.£10m), driving digital transformation to strengthen income control and arrears recovery.
15. Minimise the impact of arrears on occupants by ensuring proactive support and close collaboration with housing teams to improve financial resilience and reduce debt risk.
16. Improve income performance by applying expertise in welfare benefits and their impact on tenants and service delivery.
17. Build and maintain strong stakeholder relationships, providing assurance through reporting and presentations, and collaborating with Heads of Service to improve standards and develop new opportunities.
18. Monitor the local market and portfolio performance, identifying investment needs and opportunities to optimise assets, increase capacity and unlock value.
Leadership & management
13. As part of the Extended Leadership Team, contribute to our leadership and operational development, specifically to cross-organisational efforts to develop practice and improve services
14. Provide high quality line management support to the team, in line with the organisation’s policies and procedures and good practice
15. Be accountable for the financial performance of the function, setting budgets, and monitoring performance within the financial standards and targets of the organisation, always ensuring Value for Money 
16. Role model the behaviours expected, creating a positive, asset-based, culture 
17. Be part of the senior management out-of-hours critical helpline (‘on-call’) service when required.
General 
18. Work to our vision, purpose and values
19. Be committed to continuing professional development and utilise Reflective Practice Supervision as part of leading within a culture of Trauma Informed practice 
20. Comply with our policies and guidelines on safeguarding, health & safety, data protection and equity, diversity and inclusion, attend mandatory training, and abide by our Code of Conduct
21. Carry out any other duties as may reasonably be required by YMCA DownsLink Group, including deputising as appropriate in areas relevant to own responsibilities
22. Willingness to travel across Sussex and Surrey to visit YMCA DownsLink Group projects and services, and provide advice and/or be on-site in response to critical incidents (driving licence and access to car essential)

The list of duties in the role profile should not be regarded as exclusive or exhaustive.  There will be other duties and requirements associated with your job and, in addition, as a term of your employment you may be required to undertake various other duties as may reasonably be required.



Person Specification
Knowledge and experience
· MCIOB and CIH level 4 or 5 qualified (and/or willing to work towards Chartered membership) with evidence of continual professional development for the role applied
· Significant experience of working in social housing or similar asset-based entity
· Significant senior leadership experience within an asset management or property services function and proven experience of developing a high performance, value for money, customer centric culture
· Substantial experience of successfully delivering strategic asset management and responsive repairs and voids service, through an understanding and application of relevant legislative and regulatory obligations  
· Excellent knowledge of welfare benefits and their impact on social housing licensors and/or tenants 
· Demonstrable experience of managing internal/external contracts and motivating and developing staff teams to achieve key performance indicators 
· Experience of leading change management and implementing best practice and continuous improvement initiatives in the delivery of asset management and maintenance services
· Knowledge and understanding of the needs of children and young people with multiple and complex needs and of psychologically informed environments and/or willingness to learn and develop in this area and link this development to the home/living environment (desirable)
Skills and abilities
· Strategic thinker with the ability to see the bigger picture and make decisions in line with the charity’s needs as part of a leadership team
· Ability to build and maintain professional relationships quickly, inspiring confidence and gaining the trust and respect of a wide range of people
· Ability to work under pressure, multi-tasking and dealing with multiple strands of work, and to deal with challenging situations involving clients and the local community
· Thoughtful and analytical, skilled at using qualitative and quantitative information, to communicate proactively and provide clear, informed, and actionable advice 
· Excellent written, oral communication and presentation skills e.g., Board, Executive Team and external stakeholders
· [bookmark: _Hlk149489630]Digital skills, including proficiency in using MS Office 365 package, and asset management systems (we use Pyramid/Omniledger primarily, training can be provided)
· Strong financial budgeting, management, reporting and analysis, skills to monitor and deliver organisational financial targets
Employee declaration
I confirm that I have read, understood and agree to the expectations outlined in the profile
Name:	                	Date:	                     	Signed:           

Director of Supported Housing


Head of Asset Management


Head of Operations, W Sussex and Guildford


Head of Operations, E Sussex


Head of Operations, Brighton & Hove


Property and Income Manager


Compliance Manager


Asset Manager


Maintenance Team


Building Surveyor


Rents Team
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